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AIESL/HQ/RWI/02/2024                                                                                         Date: 19.09.2024 

RAMCO WORK INSTRUCTIONS- RWI-02 0f 2024 

Man-hours recording by AcƟvity Center against all addiƟonal work carried out in maintenance work package is 
mandatory acƟvity in RAMCO system so that billing invoice can be generated from the system. 

In order to standardize man-hours for the discrepancy, Airbus AMM tasks with esƟmate standard man hours are 
updated in the system. The standard man hours of AMM task will assist AcƟvity Center in recording proper man 
hours and reduce any possibility of under billing. 

The sequence of acƟviƟes to be carried out in RAMCO for line/base maintenance is reiterated here again for 
reference along with addiƟonal new step menƟoned in bold: - 

1. Package creaƟon with addiƟon of standard task (fixed price) 
2. UpdaƟon of package descripƟon with informaƟon i.e. package type, customer WO ref etc. 
3. CreaƟon of discrepancy for all addiƟonal work carried out including cabin snag. 
4. MR for materials (consumable/ expendables) of AIESL and recording its consumpƟon. 
5. AddiƟon of all AMM tasks complied during recƟficaƟon of discrepancy. (The procedure to add task is same 

as addiƟon of standard task) 
6. UpdaƟon of Actual Man hours in AMM task taking reference from esƟmated man hours.  
7. In case discrepancy man hours not covered in AMM task, same to be updated against discrepancy. 
8. CompleƟon of task and closure of discrepancy. 
9. UpdaƟon of man-hours recording for all AMM tasks and discrepancies in work monitoring control (WMC) 

screen. 
10. Once all acƟviƟes completed, closure of package. 

The snap shot of update of actual man hours against AMM task and discrepancy is given below for reference. 

AddiƟon of AMM Task 

 

EsƟmated Man Hrs. will be available for guidance for filling up of Actual Man Hrs. column. 

UpdaƟon of Actual Man Hours on basis of EsƟmated Man Hours 
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Actual Man Hrs column to be filled up taking reference from Est. Man Hrs. but in some cases, it may be less 
or more. 

UpdaƟon of discrepancy details 

 

Est. Man Hrs for discrepancy are not standard but system auto filled. Actual Man hours which are not 
covered through AMM task are to be filled in discrepancy. 

UpdaƟon of Discrepancy actual man hours 

 

                                                                          Any addiƟonal Man Hrs. not covered in AMM task filled here. 

CompleƟon of Task and closure of discrepancy in package 

 

 

 

 

 

 

3.5 or 4.0 
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UpdaƟon of man hours in WMC screen for billing 

 

UpdaƟon in WMC screen is mandatory as these man Hours will be accounted for billing. 

The above-menƟoned procedure is for informaƟon and compliance by all. 
In case of any query on procedure, Pl. send mail to itmroadmin@aiesl.in or to my mail surendra.behal@aiesl.in 
 
 
 
 

 
 

(Surendra Behal) 
Project Manager 
IT-MRO AIESL HQ 

 
CC: CEO, AIESL 
CC: CFO AIESL 
CC: ED ENGG. Grp A/B 
CC: COQ AIESL 


